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Inspiring Impactful Leadership

Leadership is the ability to inspire change, create a better environment and make
a lasting impact. As leaders, the choices we make and actions we take daily will
have long-term effects on future generations.

The focus of this event is to explore and discover how our industry will need to
evolve and adapt to a changing world.

Session1-10

Changing the Future of Tourism

Niall Gibbons HFIHI, Head of Tourism, NEOM In
Conversation with Oonagh Cremins FIHI, The
Innovate Room

Regenerative tourism seeks to ensure travel and tourism reinvest in
people, places and nature while supporting the long-term renewal
and development of social-ecological systems.

NEOM is the world’s most ambitious tourism project. Built on an
ancient land, enhanced by world-leading design, immersive digital
experiences and seamless travel, it will reshape the possibilities of
global travel. Nurturing raw, untouched landscapes and spectacular
coastal waters, this will be a new model for measurably regenerative
tourism and a destination like no other.

Session 2 -10:40
It's Your Time to Inspire, A Panel Discussion
Fania Stoney, Great Place to Work Ireland

Fania will be joined by four panellists to discuss the importance of mentoring
Gredt at all levels, the lasting effects mentors have and the valuable contributions
quce mentoring makes to teams, businesses, and the industry.

TO Panelists include:
Work® anelists include:

Charlie Sheil FIHI, Group General Manager, Windward Management

Orla McAndrew MIH|, Learning & Development Manager, The Conrad Dublin
Cara Kelly, Director, Technical Program Management, Toast

Amanda Hall, Senior Director, Software Engineering, Toast




Leadership, A Transformational Change - 11:35
Key Speaker Breda McCague

Breda is a Motivational Speaker and an Accredited Emotional Intelligence coach. With over
twenty years in the Reserve Defence Forces, Breda's military training and coaching expertise
culminates in a style that reignites, illuminates, empowers and resets focus. She coaches
individuals, and small and large groups, from a wide range of backgrounds, from the start-up
community and small business owners, right through to career corporates in large
multinationals. She is extremely passionate about the nature of her work and is determined to
ensure an even playing field exists for everyone to take control of their own career path.

As a Transformational Change specialist in Financial Services for almost 20 years, Breda has
driven, embedded and overseen extensive change programmes across a number of large
financial institutions in Ireland and the UK. She specialises in Technical, Innovative and Cultural
change.

Breda will share insights on transformational change in leadership, and how to develop your
own personal brand, goals, and individual legacy. We look forward to an empowering session.

IHI ‘Mentors Matter’ Launch

The [Hl is delighted to launch our ‘Mentors Matter’ Programme

We know mentoring isn’t just about helping other people or
about being altruistic, it can make us better managers and
better leaders. Mentoring therefore remains important
throughout life.

Mentoring — both having a mentor and being a mentor — can
prove invaluable for all involved.

IHI Members will now have access to our new mentoring platform as part of their member
benefits. The platform provides a seamless user experience and practical support to
members at all levels of their careers, with a focus on soft skills and career development.

The platform will officially launch on Tuesday, 10th October.

Expressions of interest are now being taken, should you wish to register as a mentor or
mentee. Please email tina.maree@ihi.ie




Agenda

10:00 Opening address by IHI President Daragh O’Neill FIHI
10:05 Changing the Future of Tourism

10:40 “It's Your Time to Inspire”

115  Coffee break

11:35 “Leadership, A Transformational Change”

12:30 Launch of IHI Mentors Matter Programme

12:55 President Closing Address

13:00 Lunch

Cost

IHl Member with 1 complimentary guest - €55

*We encourage you to bring a developing manager as your guest.
Non-Member (no guest) - €90

Email cynthia.oneill@ihi.ie to book.
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